








TO EMPOWER

STUDENTS SO THEY

CAN NAVIGATE LIFE,

EXPERIENCE FULFILLMENT,

AND CONTRIBUTE TO HUMANITY.

MISSION



VALUE PROPOSITION

TO INSPIRE COURAGEQOUS DISCOVERY THROUGH

ENGAGEMENT BEYOND THE CLASSROOM.




BELONGING HEALTH & LEADERSHIP & WORK
WELLNESS DEVELOPMENT ENVIRONMENT &

CULTURE
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and ~ responsive to staff

encourqgemr- p ar feedback, and results
contributeto  professional in a greater student
lifelong success development. experience.

and a culture of

well-being.



Create a culture of mattering, acceptance, value, inclusion, and encouragement.

Lead and co-lead with Develop a Inspire a greater and Enhance the physical
campus partners to both  comprehensive student more inclusive sense of environments of student-
| define and direct experience that will UW spirit, pride, and centered spaces known
~ collaboration and positively impact tradition among students, for vibrancy,
innovation to address retention, persistence, alumni, access/universal design,
issues of inclusion, access, and graduation. parents/supporters, and  and appeal
and sense of staff

belonging



Advance programs and services to promote behaviors, attitudes and environments that contribute to
lifelong success and a culture of well-being.

Implement the Wellness  Evaluate existing Promote /prioritize the Invest in division
Wheel framework for services; how existing expansion of primary- programs that support
. programs across the services align with the prevention programs, expanded and emerging
division that addresses wellness wheel. services, and strategies student needs.
the needs of students that are evidence-based
related to their and developmentally
health/wellbeing, sense informed.

of self, and belonging.
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Provide opportunities for staff and students to engage in personal leadership and professional
development.

Establish compassion and Cultivate an evidence-based and Create (and maintain)
competence as foundational data-driven organizational developmental student
elements of leadership we culture employment within the division

uphold as a division



Create a work environment and culture that attends to individual needs, is responsive to staff feedback, and

Assess and
create
sustainable

| functional

operations and
expectations.

Develop
consistent and
centralized
practices for the
recruitment,
retention,
promotion, and

compensation of
diverse, inclusive,

and culturally

informed

Student Affairs
staff

Develop a
robust and
consistent
onboarding
program to
welcome new
Student Affairs
staff as a
foundation for
success

results in a greater student experience.

Recognize,
celebrate, and
reward positive
contributions and
growth

Prioritize and
value
professional
staff health
through
partnerships, on
and off-campus,
to incorporate
an emphasis on
services and
training related
to resilience,
wellness, and
self-care

Establish
feedback
mechanisms that
enables all staff
to provide
feedback, ask
questions, and
elevate issues to
division
leadership




Priority 1:

BELONGING

Goal: Create a culture of mattering, acceptance, value, inclusion, and encouragement
Strategy Performance | Timeline Baseline Responsible Parties | Resource and | Assessment UW SpP Completed
Indicators Information Additional
Work Needs
A. Lead and 1) Develop Spring Lacking e Assistant Dean for Utilize insight Complete list S3. Provide a
co- standardized 2025 common set of Equity and Belonging | from Social of terms supportive
lead with language and terms terms used e AVPof DEI Responsibility and Community
campus for diversity, equity across campus Speaks standardized
and inclusion. as of fall 2022 consulting work | language by d. Expand
partners to
. December efforts of
d_efme and Review of draft 2024. accountability,
direct and inclusion and
collaboration consensus of Determine transparency
and support from what
innovation Inclusion Council | departments
to address incorporated
issues of terminology
inclusion, by May 2025
and where
access, and
further
sense of support is
belonging needed




3) Implement August Lacking Vice President Assess diversity- | Assessment of | S3. Provide a
diversity and 2025 comprehensive of Student focused training Supportive
inclusion focused list Affairs student outcomes with | Community
training series of initiatives SALT leadership participants d. Expand
within Division of within Office of elements efforts
Student Affairs Division of Diversity Equity | currently within Analysis of of
focused on building Student Affairs and Inclusion Student NSSE and accountability,
a supportive and Assistant Dean for | Affairs campus inclusion and
inclusive campus Equity and departments, climate survey | transparency
community Belonging their data to see if
Disability learning metrics
Support outcomes and related to
Services assessment belonging
plans and
supportive
Develop community
curriculum and improve
learning engagement
outcomes for with
trainings supervisors to
identify
further
diversity
focused work
within
each
department
for
student and
staff
4) Expand Fall 2024 An absence of Restorative Justice Establish Assess annual 3. Provide a
programming to the Assistant Dean for learning participant Supportive
enhance proactive proactive Equity and Belonging outcomes numbers in Community
approach to approach leaves Residence Life and assessment | proactive c. Investin
community building us implementing Fraternity format for programs resources that
through restorative & Sorority proactive enhance the
restorative practices that Life community Support health
practices. restore people building partners in and well-being
to implementing | of
communities Determine best learning the UW

that

approach to

community




potentially
continue to
harm

outreach and
marketing for
this type of work

outcomes
assessment
each year
Increase by a
minimum of
five new
department or
student
organization
engagements
annually




Priority 1:

BELONGING

Goal:

Create a culture of mattering, acceptance, value, inclusion, and encouragement

Strategy

B. Develop a
comprehensiv
e student
experience
that will
positively
impact
retention,
persistence,
and
graduation.

Performance
Indicators

2) Analyze Saddle
Up data to
determine areas of
continued

need for specific
populations of
students (l.e. first
generation
students) and
identify areas for
revision to the
Saddle Up
program

Timeline

Fall 2025

Baseline
Information

Data beginning to
be collected Fall
2022

Responsible Parties

Student Success &
Graduation

Office of
Institutional Analysis

Resource and
Additional
Work Needs

Development of
full Saddle Up
schedule

Incorporate
extensive faculty,
staff and student
support

Develop
program
curriculum
with learning
outcomes

Assessment

Complete
record

review for
participating
students
between Fall
2022 and
graduation with
comparison to
years

before Saddle
Up

Program
assessment
developed and

UW SP | Completed

S1.
Enhance
Student
Success
b. Build a
student-
ready,
student-
focused
enterpris
e.




administered

annually
3) Increase student- | Summer/ National Survey of Vice President of Develop outline Completed S1.
reported rates Fall Student Student Affairs of divisional National Enhance
of engagement 2024 Engagement Office work connected | Survey of Student
focused in the (NSSE) in Spring All units of Student to these Student Success
following areas as 2022 Affairs specific NSSE Engagement b.Builda
reflected on elements (NSSE) by student-
the bi-annual NSSE Spring 2024, ready,
Survey Discuss within analysis of student-
Division results and focused
Academic Leadership how comparison to enterprise
Challenge: units can data from 2022.
-Preparing for Class improve support
-Academic in these Collect NSSE
Emphasis engagement Freshmen
areas with Experience

Learning with students Module Spring
Peers: 2023
-Discussions with Collect or (completed but
Diverse Others purchase survey | with insufficient
-Student-Faculty incentives response rate to
Interaction Develop make data
Campus outreach plan meaningful)
Environment: for Spring 2024
-Learning NSSE
Community Administration
-Supportive
Environment
Service Learning
4) Increase Fall 2025 Historical LeaRN Develop plan for | Annual S1.
participationin Freshman Interest Residence Life long-term assessment of Enhance
Living Learning Group (FIG) & fundraising with number of LLC Student
Communities (LLC) identity or affinity Dean of Students UW Foundation options and Success
among firstyear group Academic Affairs to support Living | total student a.
students living on participation, UW Foundation Learning participants Strategic
campus. retention and Communities with a goal of ally grow

graduation data 55% of first enrollme

year students nt

who live




6) Outline and
implement the
student First Year
Experience with a
common curriculum
for the first six
weeks

Curriculum
outline
completed
by early
Spring
2025

LLC Committee
work to

define levels of
LLC

based on faculty
or staff
involvement

Examine existing
technologies/com
munication to
share key dates.

Look at the
priority schedule

Student Success &
Graduation

All programmatic
areas and events
within the Division
of Student Affairs

Work with
academic affairs
to

support the
development of
new Living
Learning
Communities

Research best
practices for
first-year
engagement
Benchmark first
year programs at

on campus

Annual
assessment of
student
retention,
persistence,
and

graduation
rates

Annual
assessment of
Living and
Learning
Community
experience with
students, staff
and

faculty involved
in programs

Develop
assessment
based on
curriculum
learning
outcomes.

b. Build a
student-
ready,
student-
focused
enterpris
e

S1.
Enhance
Student
Success
b. Build a
student-
ready,




Implement
ation for
Fall 2025

prior to the public
releases.

Expand
programming
specific to 15t year
students/Residenti
al Curriculum

other
universities

Gather data on
existing events
focused on first
year students
and their
learning
outcomes

Create a
synthesized
event calendar
for first year
student events
with learning
outcomes

for each
program

Analyze results
of program
assessments
and use to
inform program
changes

student-
focused
enterpris
e




Priority 1: BELONGING
Goal: Create a culture of mattering, acceptance, value, inclusion, and encouragement
Strategy Performance Timeline Baseline Responsible Parties | Resource and | Assessment UW SP Completed
Indicators Information Additional
Work Needs

C. Inspire a 1) Enhance UW Fall 2025 Fall 2019 as = Alumni Association | Create Evaluate and S2. Pursue
greater and Homecoming model e ASUW implementation reconsider Institutional
more inclusive structure to e Center for team homecoming Excellence
sense of UW increase Student for homecoming planning d. Strengthen

.. . engagement and lannin structure and relationships
spirit, pr|de' g g. Involvemen P g R P

. establish new tand event needs with

and tradition traditions Leadershi Fall 2022 to UW’s external
among (sl P start as new partners and
students, Resid it baseline to stakeholders
alumni, esidence Lite evaluate main
parents/support features of

ers, and staff

programming,
parade (size,
route), and
engagement
Assess student
event
engagement
numbers
Assess event
attendance
including
parade,
football
signature
game, rodeo
and other
events
Expand
number of
participants in
the parade
Expand
number of
partnerships
with




campus,

community
and
student
organization
groups
2) Develop Alumni | Fall 2024 Did not exist Alumni Association | Hire and onboard | Review level of | S1. Enhance
Affinity Networks prior to Spring Office of affinity development Student
and Regional 2022 Diversity coordinator role and Success
Network Equity and engagement in f. Prepare
Strategies Inclusion Prioritize year one of the students for
Center for program position being | life and
Student development and | hired. adaptation to
implementation a changing
Involvemen and
tand ) increasingly
Leadership digital world —
(CSIL) experiential
Assistant Dean for and
Equity and interdisciplina
Belonging ry learning
ASUW opportunities
3) Expand parent Fall 2024 Parent & Student Hire and onboard | Leadership S3. Provide a
and family implementati Family Success & Program roles on supportive
engagement on of pilot Weekend Graduation Coordinator role Parent& Family | community
efforts with Vice President of Weekend filled | d. Expand
new Parent Adding Student Affairs Dedicate efforts of
& Family communicati Institutional Number of accountability
Council onin Marketing & parents and , inclusion,
WyoCourses Admissions time families and
(current to learn participating in | transparency
WyoCourses and Parent &
newsletter) . . .
implementation Family
Weekend.

Student
Success
&Graduation
website, social
media

Parentand

Establish learning
outcomes for
Parent and Family
Weekend

Assessment of
Parent and
Family
Weekend
participants.




Family
Committee

Parentand
Family Canvas
Course

Evaluation for
feedback on
course content
and number of
participants
engaging with
WyoCourses

Parent
Committee
establish a
survey for
annual
feedback from
parents and
families

Assessment of
readership,
open and click
rates on parent
communicatio

n emails
Clicks, social
media
engagements
metrics
4) Expand Fall 2024 — Current event Service Learning Determine where | Number of S2. Pursue
university level Big Event model and Community additional campus Institutional
engagement in Engagement support is partners Excellence
Union Fest and The | Spring 2024 (SLCE) needed for each external to the | d. Strengthen
Big Event — Union Fest Center for event division relationships
Student with UW’s
Involvement and Identify unique Clicks, social external
Leadership partnership with media partners and
Institutional campus units can | engagements stakeholders
Marketing increase event metrics
All units of engagement

Student Affairs

10



5) Expand Fall 2024 Fall 2022 Assistant Develop annual Assess number | S3. Provide a
number of events events model Dean for calendar of of events held, | supportive
organized by Equity and events hosted by | number of community
Multicultural Belonging Multicultural campus d. Expand
Affairs team for Center for Affairs partners and efforts of
campus with Student articulating number of accountability
broader Involvement campus partners attendees at , inclusion,
university and each event and
support Leadership Identify learning transparency
(CSIL) outcomes for Assess student
Office of each program, experience of
Diversity, service or event events to
Equity and determine
Inclusion Increase impact of
(ODEI) departmental programming
Institutional funding to and ongoing
Marketing support new or student needs
enhanced events
Outline
marketing plans
for events
Develop staffing
support and
safety plans for
events
6) Cultivate unit- Fall 2024 Current level Vice Train all units Assess number | S3. Provide a
lead belonging- of President around best of events held | supportive
focused programming of Student practices for with each community
programming or and services Affairs creating inclusive | division unit d. Expand
services based Assistant Dean for and.supportive and number of | efforts of -
enhancing Equity and enylronments for attendees at a.ccoun.tablllty
student Belonging unique s.tudent each event , inclusion,
belonging on Allunits of populations and
campus Student Asses§ student | transparency
. experience of
Affairs events to
determine
impact of

11



programming
and

ongoing
student needs

12



Priority 1: BELONGING
Goal: Create a culture of mattering, acceptance, value, inclusion, and encouragement
Strategy Performance | Timeline Baseline Responsible Parties Resource Assessment Uw sp Completed
Indicators Information and
Additional
Work Needs
D. Enhance the | 1) Develop multi- | July 2025 Prior e Student Affairs Consult on Benchmark S1. Enhance
physical year architectural Leadership Team timeline with unions at Student
environments capital project plans for e Centerfor University peer and Success
of student- improvement renovation Student master plan aspirant d. In line with
plan for Wyoming development institutions to Wyoming’s
centered . . Involvement and )

Union renovation i determine what | post-
spac?s known Leadership Create a more programs, secondary
for vibrancy, *  Governmental detailed services and educational
access/universa Affairs fundraising plan | engagement attainment
| design, and e  UW Foundation for opportunities goals,
appeal e ASUW Student Affairs exist in increase

their facility enrollment
Collect input on and
student and Create timeline | engagement
campus specific | for with all
needs for space renovation students
renovation project populations
Identify ongoing | based on including
division space funding tribal,
needs projections marginalized,
and determine if and
Wyoming Union underserved
is students
appropriate
possible
location

2) Develop multi- | July 2025 None e  Student Affairs Assess number Create timeline | S3. Provide a

year Leadership Team of for supportive

capital project e Student Health events held, renovation/con | community
improvement Services number of struction c. Invest in
plan for < Universit campus partners | project based resources
comprehensive and on that enhance

Wellness y ) number of funding the health

Center Counselin attendees at projections and

g Center

13




Governmental each event wellbeing of
Affairs Benchmark the UW
Assess student comprehensive community
UW Foundation experience of health
ASUW events to centers at other
determine universities to
impact of determine
programming possible
and facility needs
ongoing student | on our
needs campus
Create a more
detailed
fundraising plan
for
Student Affairs
Collect input on
student
specific needs
for
service and
physical
space
enhancement
Identify ongoing
division space
needs
with health and
wellness units
3) Conduct an Fall 2026 None Vice President of Build/find a tool | Analysis of S3. Provide a
internal Student Affairs that internal supportive
assessment of N allows it to be a assessment community
L Disability Support .
accessibility and ] “checklist” for results to d. Expand
Services .
space all areas determine efforts of
utilization in UW Operations areas of accountabilit
offices, Office of Diversity, Allow for need and y, inclusion,
program spaces Equity and student prioritization and
and Inclusion feedback on the transparency

process

14



digital platforms
across

the Division of
Student

Affairs.

*Awareness
that all the
areas are not
accessible.

15



Priority 2: Health and Wellness
Goal: Advance programs and services to promote behaviors, attitudes and environments that contribute to lifelong success and a culture of well-being
Strategy Performance | Timeline Baseline Responsible Resource and | Assessment Uw SpP Completed
Indicators Information Parties Additional
Work Needs
A. 1) Develop a Summer Current Wellness Wellness Center Develop Assessment of S3.Provide a
Implement division wide 2024 Center Wheel University curriculum and training supportive
Wellness training to Counseling learning learning community
Wheel review the Center outcomes for outcomes ¢. Invest
adopted training centered in
framework Wellness Wheel, Dean of Students on Increased resources
for programs eight (8) Student Health the chosen programming that
across the dimensions and Services version of the connected to enhance
division to best practices Disability Support | Wellness Wellness Wheel the
address the | for programs Services Wheel
health and and services Indicate Increased health ?nd
wellbeing where unit marketing of wellbeing ofthe
needs programming dimensions of UW community
of students aligns on the Wellness Wheel
Wellness across the
Wheel division
Create up to
three
wellness
wheel tasks
the students
may take to
enhance their
wellness within
each unit
2) Develop Fall 2024 Current Wellness Student Identify staff Increased $3.Provide a
marketing plan or Center Wellness Engagement graphic marketing of supportive
Wellness Wheel Wheel Team designersto dimensions of community
Marketing support Wellness Wheel | c. Invest in
Develop across the resources that
website and division enhance the
image files health and
for others to Increased wellbeing of the
refer to in numbers of UW community

16



promoting students

the reporting

dimensions of knowledge of

wellness and intentions
to engage with

Communicate in Wellness

plan across Wheel .

division with dimensions

support from

Division

Leadership

17




Priority 2: | Health and Wellness
Goal: Advance programs and services to promote behaviors, attitudes and environments that contribute to lifelong success and a culture of well-being
Strategy Performance | Timeline Baseline Responsible Parties | Resource and | Assessment Uw SpP Completed
Indicators Information Additional
Work Needs
B. Evaluate | 1) Identify Summer Model of assessment ®  Student Affairs Reference Utilization of 3. Provide a
how learning 2024 for wellness Assessment Council for the developed supportive
existing outcomes and dimensions currently Coordinator Advancementof | assessment community
services :zzz::;nt o conducted by SLCE e Dean of Students St_andards in questions d. Expand efforts
. . Hicher across the of
align with Wellness Wheel ®  Wellness Center g : division accountability,
the lated activities : Education (CAS) inclusion and'
Wellness relate ®  Campus Recreation standards for nclusi ’
. o best practices ncluspn and transparency
Wheel University analysis of
Counseling Center re-zlated .to wellness wheel
. . ) dimensions of .
Residence Life learning
wellness .
®  StudentSuccess & Z.ut.c.omels n
: ivisiona
Graduation Communicate annual report
assessment
questions and
tools across the
division with
support of
Division
Leadership
2) Analyze all Summer 2025 | Department e Student Affairs Reference Review any $3. Provide a
existing Outcome Surveys Assessment Council for the assessment supportive
programsand Coordinator Advancement of existing data community
services within «  Allunitsof Student Standards in related to c. Invest in
the Division Affairs Higher Education | learning resources that
related to social, (CAS) standards outcomes enhance the
emotional, and self- connected to health and well-
occupational, assessment guides | programs being of the UW
intellectual, for best practices community
environmental, related to these
financial, dimensions of
spiritual wellness
wellness.

18



3) Develop Summer Post review of Student Affairs Complete the Modification of $3. Provide a
plans for 2025 assessment results Assessment analysis noted existing supportive
expanding in division-wide Coordinator above programming community
programming inquiry about Dean of Students and learning c. Invest in
anldtsezin':lcf; We”pesns' wheel Wellness Center outcomes resources that
related to the application in .
PP . Campus Recreation connected to | enhancethe
Wellness Wheel programming, the o the Well health and
) e University € Wellness
as guided by the division can better ’ Wheel wellbeing of the
L Counseling Center ee .
annual prioritize what _ ) UW community
assessment wellness wheel Residence Life ncreased
results noted section could use Student Success & A
above most focus Graduation participation in
programming
connected to
the Wellness
Wheel
4) Build a self- Summer 2025 | None Student Affairs S3. Provide a
assessment tool Assessment supportive
for students to Coordinator community
use to identify c. Invest in

their wellness
needs

Dean of Students
Wellness Center
Campus Recreation
University
Counseling Center
Residence Life

Student Success &
Graduation

resources that
enhance the
health and
wellbeing of
the UW
community

19



Priority 2: Health and Wellness
Goal: Advance programs and services to promote behaviors, attitudes and environments that contribute to lifelong success and a culture of well-
being
Strategy Performance Timeline Baseline Responsible Parties Resource Assessment UW SP Completed
Indicators Information and
Additional
Work Needs
C. Prioritize the 1) Analyze existing Fall 2024 NCHA Data e Dean of Students Reference Utilize existing S$3. Provide a
expansion of programs and e Wellness Center Council for the assessments supportive
: services related to Advancement of | including communit
primary- . : y
prevention prevention Can.1pus .Recreatlon S'Eandards in AWARE and ¢. Invest in
programs programs for UanGrS.ltV Higher NCHA resources that
g ’ wellness (i.e., sexual Counseling Education (CAS) enhance the
services, . health, substance Center standards for Increase health
and strategies use, e Disability Support | best practices number of and well-being
th?t are ir?terpersonal Services rglated.to these | campus of
evidence-based V|oIer_1ce, . e Student dimensions of partners the UW
and food insecurity) to Health wellness offering the community
identif f
developmentally | !dentity areas tor Services o program
informed growth Assess mission
*  Student and goals of Assess rates of
Implement a Success each existing change in
Collective Impact and group alcohol and
Strategy approach, Graduation drug related
or something Outline citation
comparable, to structure and numbers or
groups like A-Team, focus of new incident
No More, LifeSavers model reports
annually
Determine what
Programs: Green data would Analyze
Dot, serve as existing
Step Up, AWARE indicators programmatic
assessments
and data
Gather group
membership
feedback

20



Analyze annual
data to
determine
effectiveness of
efforts

Assess
engagement of
current and

new group
members
2) Enhance Alcohol Fall 2024 NCHA Data Wellness Center Develop and Utilize existing | S3. Provide a
and Online Alcohol Dean of expand Red assessments supportive
substance free EDU program Students Watchband including community
education and . program AWARE and c. Invest in
programming on Office NCHA resources that
campus University enhance the
Counseling Increase health and
Center & AWARE number of wellbeing of
Program alcohol and the UW
SS&G substance community.
prevention

programs held
with students
each year

Increase
number of
campus
partners
offering the
program

Assess rates of
change in
alcohol and
drug related
citation
numbers or
incident
reports
annually

21



4) Expand Financial
wellness programming
for students

Fall 2024

NCHA data
(UCC Student
Sat. Survey)

Student
Financial
Services and
Office of
Scholarship &
Financial Aid
data

ASUW Issues
Survey data

Vice President

of Student
Affairs
Student Success &
Graduation
Student
Financial
Services
ASUW

Residence

Life

Mini grants,
Completion
Grants,

Reference CAS
standards for
best practices
related to
financial
wellness

Develop a
curriculum and
learning
outcomes for
financial
wellness
education

Align learning
outcomes to
programming
within
Residence Life
and ASUW

Assess pre-
arrival survey
data for

incoming first
year students

Assess
programs
based on
learning
outcomes

S1. Provide a
supportive
community

d. Expand
efforts of
accountability,
inclusion, and
transparency

S$3. Provide a
supportive
community
c. Investin
resources
that
enhance the
health and
wellbeing of
the

uw
community

22




Priority 2:

Health and Wellness

Goal: Advance programs and services to promote behaviors, attitudes and environments that contribute to lifelong success and a culture of well-being
Strategy Performance | Timeline Baseline Responsible Parties | Resource and | Assessment Uw Sp Completed
Indicators Information Additional
Work Needs
D. Invest in | 1) Provide Summer None e  Dean of Students Identify areas Assess training $3. Provide a
division division wide 2024 e  VPSA Office within division based on supportive
programs training on the who most benefit | learning community
that Adverse from training outcomes b. Develop
support Ch'ldho‘)d . ] initiatives to
Experience Develop learning Identify need for .
expanded (ACEs) outcomes for ongoing learning hire, reward,
and training on this topic and
emerging retain excellent
student Determine staff
needs funding source and facu.lty
for training ¢. Invest in
resources
that enhance the
health and well-
being
of the UW
community
d. Expand efforts
of
accountability,
inclusion, and
transparency
2) Develop a Fall 2026 None e Student Affairs Reference Council Assess S3. Provide a
comprehensive Leadership Team for the development of supportive
plan for campus e Dean of Students Advancement of plan community
mental health - R Standards in Higher based on annual c. Invest in
University .
support Counseling Center review of resources that
Education (CAS) progress. enhance

®  Student
Health
Services

®  Residence Life
®  Multicultural Affairs
b ASUW

standards for
best practices
related to
emotional
wellness

the health and
wellbeing of the
Uw

community

23




Wellness Center

Investin JED
Foundation
Campus
Program
partnership

Develop a
campus wide
team to
focus on
assessment
and strategic
development

3) Assess needs
for additional
resources for
special campus
populations
(LGBGTQIA2S+,
Students on the
Autism
Spectrum,
Pregnant and
Parenting)

Fall 2025

Existing

programs

and spaces, if in
existence.

Student Affairs
Assessment
Coordinator

Dean of Students
Office

Disability Support
Services
Multicultural Affairs
Native American
Center

Reference Council
for the
Advancement of
Standards in
Higher
Education (CAS)
standards
for best practices
related
to identity-
based
population
support
Determine
funding source
for needs as
identified

Completion of

CAS self-
assessment in each
area

$3. Provide a

supportive

community

c. Investin

resources

that enhance the

health and well-

being

of the UW

community

d. Expand efforts

of

accountability,

inclusion, and
transparency

24



Priority 3: Leadership & Development
Goal: Provide opportunities for staff and students to engage in personal leadership and professional development
Strategy Performance | Timeline Baseline Responsible Parties Resource and Assessment Uw Sp Completed
Indicators Information Additional Work
Needs
A. Establish 1) Develop Fall 2024 No formal Student Affairs Develop learning Assess $3. Provide a
compassion | support training Leadership Team outcomes and programs supportive
and programs within division VPSA curriculum based on community
competence and educzf\t.lonal for for.e.ach learning a. Build .
opportunities these groups training/program outcomes opportunity
as . for various ladders for staff
foundational staffing cohorts Fall 2023: pilot with Use learning b. Develop
elements of | i, the division new staff welcoming | outcome initiatives to
leadership (new staff, first- group assessment to hire, reward,
we uphold time Spring 2024: pilot assess ongoing | and retain
as a division | supervisors, with training needs excellent staff
mid-level first time supervisors and faculty
professionals, (first time with full- c. Invest in
etc.) time resources that
staff within higher enhance the
education) health and well-
being of the UW
Further groups can community
be
created post the
pilot
2) Conduct self- Fall 2024 Professional Student Affairs Host information to Completion $3. Provide a
assessment development Leadership review competencies | rate of supportive
using needs assessed Team for division staff self- community
NASPA/ACPA between All supervisors assessment a. Build
Professional employee and Review process for across the opportunity
Competencies supervisor self-assessment and division ladders for staff
rubric with all model review b. Develop
staff and conversation within Assess initiatives to
integrate division leadership competency hire, reward,
outcome of and for all gaps by area, and retain
self- supervisors by level excellent staff
assessment into and faculty

25



https://myacpa.org/wp-content/uploads/2020/12/ACPA-NASPA-Professional-Competency-Rubrics-Full.pdf
https://myacpa.org/wp-content/uploads/2020/12/ACPA-NASPA-Professional-Competency-Rubrics-Full.pdf
https://myacpa.org/wp-content/uploads/2020/12/ACPA-NASPA-Professional-Competency-Rubrics-Full.pdf
https://myacpa.org/wp-content/uploads/2020/12/ACPA-NASPA-Professional-Competency-Rubrics-Full.pdf

individualized
professional
development
plan

Outline process for
collecting results of
all self-assessments
within division

Develop plan for
analysis of need for
professional
development based
on rubric ratings

Institute
requirement for
external professional
development
opportunities align
with one or more of
these competencies

Identify and label
professional
development
opportunities
offered within units
and division aligning
with professional
competency areas

Consider recognition
for those who
complete
development in each
area

of education,
by

yearsin
profession,
etc

Assess for
professional
growth with
individual
competencies

Assess rate of
creation and
completion for
competency-
based
professional
development
plans

Conduct
assessment
of ongoing
professional
development
needs

across the
competencies

c. Invest in
resources that
enhance the
health and well-
being of the UW
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Priority 3: Leadership & Development
Goal: Provide opportunities for staff and students to engage in personal leadership and professional development
Strategy Performance | Timeline Baseline Responsible Parties Resource and | Assessment UWSP | Completed
Indicators Information Additional
Work Needs
B. Cultivate an 1) Identify and Summer Department e  Student Determine funding | Assess learning | S3. Provide
evidence- create 2024 level Affairs sources outcomes of a
based and professional professional Assessment for training and trainings supportive
data-driven dev.ellopment development Coordinator tool needs held for the community
organizational training N opportunities e Student Affairs o division a. Build .
culture opportunities have b.een . Leadership Team D.e'Fe.rmlne if one Track . opportunit
related to established in division professional y ladders
assessment some areas wide assessment development for staff
tool should opportunities b. Develop
be utilized or sought related initiatives
adopted to assessment to hire,
Conduct annual | reward,
Develop division assessment of and retain
wide training for training excellent
assessment with needs in this staff and
clear learning area faculty
outcomes c. Invest in
Identify tools used resources
within that
division for enhance
managing the health
information and and well-
possible being of
training the UW
opportunities community

Work with area
supervisors

to identify
assessment
trainings within
each
professional
area/organization
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3) Develop
process for
division-wide
evaluation of
programs utilizing
the Council for
the Advancement
of Standards in
Higher Education
(CAS) professional
standards

Spring
2025

None

Student

Affairs
Assessment
Coordinator
Student Affairs
Leadership Team

Access to CAS self-
assessment
documents

Purchase annual
CAS license for
assessments and
post

meaning making

Determine
collection and
review process for
completed self-
assessment

Benchmarking
internal and
external review
processes within
peer or aspiran
institutions

Complete plan
for self-
assessment
timeline across
division

Assess process
after first round
of self-
assessment and
then feedback
experience

S5.
Cultivate
financial
stability/
diversificat
ion
b. Audit
business
processes to
ensure
effectiveness
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Initiate first round
of CAS self-
assessments by
summer 2024

Develop of review
process for
internal and
external feedback

Initiate first round
of feedback by
Spring 2025
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Priority 3: Leadership & Development
Goal: Provide opportunities for staff and students to engage in personal leadership and professional development
Strategy Performance | Timeline Baseline Responsible Parties | Resource and | Assessment Uw Sp Completed
Indicators Information Additional
Work Needs
C. Create 1) Ensure each Summer Existing Student Determine Outline S5. Cultivate
(and department has | 2025 trainings Affairs collection learning financial
maintain) an for division Assessment and review process | outcomes for stability/diversif
development articulated student Coordinator for. . . all N |cat|on. .
student employees Unit Leads training curriculum | trainings b. Audit business
al student
employee processes to
employment training Document Establish ensure
within the to address approach to pre/post effectiveness
division department- students surveys to
specific tasks onboarded determine
after training is effectiveness
conducted of
Meet with training &
supervisors protocols
to determine based on
commonalities and | learning
see outcomes
where work might
crossover for
future
collaboration
2) Develop a December Existing Vice President | Work with HR to Assess S3. Provide a
division level 2024 trainings for of Student review job completion supportive
orientation that division Affairs descriptions & rate of student | community
reviews the student Student Affairs | competencies to employees b. Develop
NACE Career employees Assessment reconcile with who initiatives to
Readiness Coordinator NACE complete the hire,
Competencies An appointed competencies in training. reward, and

for all student
staff

working group

creating the
division training

Develop training
curriculum,
learning outcomes
and course

Assess learning
outcomes of
the training

Gather
feedback

retain excellent
staff and faculty
c. Investin
resources that
enhance the
health and well-
being of the UW
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content for

from students

community

WyoCourses in exit d. Expand efforts
Individual interview of accountability,
departments can about inclusion, and
further personalize | how their transparency
specific experience in
competencies the
within their own role aligned
trainings with the
competencies
3) Implement Summer Existing Vice President of Assess current Assess Assess
comprehensive 2025 informal Student Affairs evaluations utilized completion completion
evaluation evaluations are . across the division rate of rate of
. Student Affairs . .
plan for student utilized in for student evaluations evaluations
Assessment
employees some Coordinator employees annually annually
focusing on departments Assess Assess
key elements of An Identify research- evaluation evaluation
position (i.e. appointed barse.d to'o'l for use outcomes outcomes
leadership, working within division for annually annually
supervision, group student. Gather Gather feedback
administrative Human Resources evaluations feedback on on
duties, etc.) and . value of the value of the
- . Develop revised ) .
division learning . . evaluation for evaluation for
evaluation with
outcomes Human Resources student student
to include employees employees
competencies and supervisors | and supervisors
Train division
supervisors on the
evaluation process
Determine how
evaluation results
are reported to
division
4) Develop Spring 2025 | Existing Vice President of Assess what Track S3. Provide a
“toolbox” for training Student Affairs resources utilization of supportive
student materials & Student Affairs already exist and the tools on community
employees with presentations Assessment how the b. Develop
onboarding from Coordinator we could combine | website initiatives to
materials those hire, reward, and
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and access to

common

trainings across
the division.

departments
across the
division

An appointed
working group

Human resources

into one accessible
location

Determine what
resources are most
helpful and where
we have resource
gaps

Work with
marketing to
create online
toolbox

Gather feedback
on the efficacy
of the toolbox
from students
and supervisors

retain excellent
staff and faculty
c. Invest in
resources that
enhance the
health and well-
being of the UW
community

d. Expand efforts
of accountability,
inclusion, and
transparency
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Priority 4: Work Environment & Culture
Goal: Create a work environment and culture that attends to individual needs, is responsive to staff feedback, and results in a
greater student experience.
Strategy Performance | Timeline Baseline Responsible Parties | Resource and Assessment Uw sp Completed
Indicators Information Additional Work
Needs
A. Assess 1) Facilitate a Starting Financial & HR Executive Identify current Assess data S5. Cultivate
and create quarterly January process survey Business practice across the from EBM financial
sustainable assessment of 2024 (August). Manager division and areas of | annual review stability/diversific
business the Student Affairs need ation
operations operational Leadership Team . b. Audit business
d needs of each Outline best processes to
an X department via practices aligned ensure
expectations | gyecutive with current effectiveness
Division university policy
Business

Manager and
AVP Business
Managers,

with an element
that

allows for staff
input
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Priority 4: | Work Environment & Culture
Goal: Create a work environment and culture that attends to individual needs, is responsive to staff feedback, and results in a
greater student experience.
Strategy Performance | Timeline Baseline Responsible Parties | Resource and Assessment UwW sSpP Completed
Indicators Information Additional
Work Needs
B. 1) Standard Fall 2024 New SOP in e  Executive Identify consultants | Was this completed | S3. Provide
Articulate operating process Business (firm) to use for by end of Fall 2023 | a supportive
and procedure for Post Manager external community
formalize recruitment and | Deloitte e  SALT recruitment. b. Develop
practices hiring (HCM, recommen e DL initiatives to
marketing, etc.) dation hire, reward,
for . and design a implement and retain
recruiting, | process for ation. excellent
hiring retention Anticipated staff and
and considerations summer faculty
retaining that account for | 2024
staff. division and
institutional
resources and
options.
2) Division Fall 2024 Personnel e VPSA Time Has this operation S5. Cultivate
personnel guidance from e  Executive format been financial
guidelines — the Division Business implemented by stability/div
managing (August 2022) Manager deadline ersification
positions b. Audit
centrally in business
order to manage processes to
resources across ensure
the Division. effectiveness
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Priority 4: | Work Environment & Culture

Goal: Create a work environment and culture that attends to individual needs, is responsive to staff feedback, and results in a
greater student experience.

Strategy Performance | Timeline Baseline Responsible Parties | Resource and Assessment Uw sp Completed

Indicators Information Additional
Work Needs

C. Develop

a robust

and

consistent

onboarding

program to

welcome

new

Student

Affairs staff

asa 2) Onboarding Fall 2023 - CSIL Process to Kate & Refinement and Did we accomplish | S3. Provide a

foundation | checklist specific | process be modified Business editing of current this. supportive

for success. | t© department starting, for division Manager process, share with community
(general UW, Summer wide use Team division At first quarterly b. Develop
position, 2024 all check-in between initiatives to
meetings, departments new staff and hire, reward,
connections, etc.) | have specific supervisor, inquire | and retain

unit list too about value of this | excellent staff
resource and faculty
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Priority 4: Work Environment & Culture
Goal: Create a work environment and culture that attends to individual needs, is responsive to staff feedback, and results in a
greater student experience.
Strategy Performance | Timeline Baseline Responsible Parties Resource and | Assessment Uw spP Completed
Indicators Information Additional
Work Needs
D. Recognize, | 1) Semesterly Springor | Coordinate a e  SALT Team Coordination of Level or S3. Provide a
celebrate, UWSA TED Talk Summer DL to dedicate e Division information and participation, supportive
and reward event to highlight 2024 to this event, Leadership articulation and what is the community
positive and celebrate work once in early implementation of | variety of b. Develop
S being done in the November and enhancements. content initiatives to
contributions | . .
Division (degrees once in late covered, were hire, reward,
and growth earned, conference March. staff and retain
presentations, new recognized, excellent staff
programs, survey assessing and faculty
results...) learning of d. expand
staff who efforts of
observed accountability,
presentations. inclusion and
transparency
2)Incentivize Fall 2025 Not previously e SAIT Team Possible financial Track staff S3.Providea
conference in practice contribution to presenting supportive
proposals from assist with travel if community
divisional staff to selected b. Develop
regional and initiatives to
national hire,
conferences via reward, and
fiscal support retain
from VPSA for excellent
those selected staff and
for faculty
presentation.
3) Develop a Spring or Collect at DL e  SALT Team Assessment survey. S3. Provide a
document resource | Summer what is supportive
on what can be 2024 currently community
considered for unit- being done in b. Develop
based the initiatives to
departments hire, reward,
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recognition and
make available for
department leads
to reference

Add years of
service worked at
uw

and retain
excellent staff
and faculty
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Priority 4: Work Environment & Culture
Goal: Create a work environment and culture that attends to individual needs, is responsive to staff feedback, and results in a
greater student experience.
Strategy Performance Baseline Responsible Parties | Resource and | Assessment UwW spP Completed
Indicators Information Additional
Work Needs
E. Prioritize 1) Coordinate a Only happening Creation of Create S1. Enhance
and value Trauma Informed in specific training, training assessment as Student
professional Specialist for SET departments offering from staff | program is Success
staff health Team to provide member. developed b. Build a
through an annual student-
. training on ready,
partnerships, secondary student-
on and off- trauma. Also focused
campus, to explore enterprise
incorporate resources to S$3. Provide a
an emphasis support supportive
on services supervisors in community
and training trauma- c.investin
related to informed resources
resilience response to that
’ crisis. enhance
wellness, the health
and self- Post trauma and well-
care. protocol to being of
support staff. the UW
community
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Priority 4: | Work Environment & Culture

Goal: Create a work environment and culture that attends to individual needs, is responsive to staff feedback, and results in a

greater student experience.

Resource and Assessment Uw SspP

Additional

Baseline
Information

Performance | Timeline
Indicators

Strategy Responsible Parties Completed

F. Establish
feedback
mechanisms
that enable
all staff to
provide
feedback,
ask
questions,
and elevate
issues to
division
leadership

3) Develop
every three
years a
workplace
culture
assessment

Starting
first
quarter
2025

2025 would be
baseline data

Assessment Coordinator,
Assistant to the VP

Work Needs

Administer
survey,
determine which
results package
to purchase;
financial cost

Facilitate great
colleges to work
for student
affairs

S5. Cultivate
financial
stability/diversi
fication

b. Audit
business
processes to
ensure
effectiveness
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